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SAFEGUARDING CONTACT INFORMATION  
 
Designated Safeguarding Person for the school is: Sarah Hale  
Contact email: sarah.hale@caretech-uk.com  
Tel: 01633 259019   Mobile: 07476 455595 
                                    
Deputy Designated Safeguarding Person for the school is: Emily Lee  
Contact email: Emily.lee@greenfields.uk.com  
Tel: 01633 259019  Mobile: 07973721324 
 
Designated Safeguarding Person for Greenfields Residential: Melanie 
Grace 
Contact email: melanie.grace@greenfields.uk.com 
Tel: 01633 212414  Mobile: 07873158002 
 
Newport Local Safeguarding Board: Newport Safeguarding Hub 
Contact email: children.duty@newport.gov.uk 
Tel: 01633 656656 
 
Newport Education Safeguarding LADO: Mike Sloan 
Contact email: mike.sloan@newport.gov.uk 
Tel: 07583671565 
 
   

If the child is at immediate risk, please call the police on 999. 

mailto:sarah.hale@caretech-uk.com
mailto:Emily.lee@greenfields.uk.com
mailto:mike.sloan@newport.gov.uk
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PART 1  Safeguarding Policy 
 
Introduction 
  
Our School  
 
Greenfields School is an independent special school for young people with Social, Emotional and 
Mental Health (SEMH) difficulties for both boys and girls aged 9-16 years old. The school is 
registered for up to 30 learners and consists of 2 small primary style transition classes to provide a 
nurturing environment to develop and progress throughout the learning journey and the pupils 
transition to Secondary education; as well as providing English, Maths, Science, Expressive Arts, 
Humanities, PSHE and PE lessons for our older students. We are a school that is able to support 
children and teenagers who suffer with trauma or mental health problems and whose troubled 
behaviour acts as a barrier to learning. Located in Newport we therefore benefit from some 
amazing community spaces where we enhance our curriculum with equestrian skills, free running, 
farm skills, pottery painting, outdoor learning, swimming lessons, boxing and fitness classes. All 
the staff at Greenfields School are committed to creating a setting which not only focuses on 
academic success, but also provides our learners opportunities to develop their social, 
communication and independent skills 
 
Mission Statement 
Preparing learners for the future by providing a sustainable outstanding educational experience 
where all learners realise pursue and achieve their full potential, enabling them to thrive as adults. 

The school's approach: 
Our core values at Greenfields School, are those of ‘Present, Respectful and Engaged’ and we 
are committed to providing a happy, caring, friendly and safe school environment and 
community for all of our young people and staff so they can thrive, develop and progress in a 
relaxed and secure atmosphere. As a school focused on trauma informed practice, we are 
committed to promoting the positive mental health and emotional well being of both staff and 
pupils. 
 
• It is the school’s responsibility to safeguard and promote the welfare of learners; 
• The school ensures that all staff including new starters are required to undertake training and 

read safeguarding policies and guidance.  
• Safeguarding is everyone’s responsibility: for services to be effective each individual and 

organisation should play their full part; 
• A child-centred approach: for services to be effective they should be based on a clear 

understanding of the needs and views of learners; 
• Learners who are and who feel safe make more successful learners; 
• Learners will feel safe and become successful learners where the school has a strong ethos of 

caring, openness and mutual respect; 
• Representatives of the whole-school community of learners, corporate parents, and education 

staff should be involved in policy implementation and review; 
• Once developed, policies will be reviewed annually, unless an incident or new legislation or 

guidance suggests the need for an earlier date of review. 
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Statutory Framework for Safeguarding in Education 
The standards prescribed regarding safeguarding of children and learners in education are set out 
in the Independent School Standards (Wales) Regulations 2003 made under section 157 of the 
Education Act 2002.  These relate to the following legislation:  
 
• The Children Act 1989; 
• The Children Act 2004; 
• Section 175 of the Education Act 2002 (local authorities, governing bodies of maintained schools 

and institutions in the further education sector);   
• Section 157 of the Education Act 2002 (non-maintained and independent schools); 
• Sections 141F, 141G and 141H of the Education Act 2002;   
• The Independent Schools Standards Wales Regulations 2024; 
• Section 28 of the Children Act 2004 (other agencies); 
• Wales Safeguarding Procedures 2019 (see Working Together to Safeguard People); 
• Part 7 of the Social Services and Well Being Act (Wales) 2014;  
• Keeping Learners Safe 2022 
• ALN and Education Tribunals Act 2018 
 
Policy statement, principles and aims 
The whole school recognises a moral and statutory responsibility to safeguard and promote the 
welfare of all learners. Staff provide a safe and welcoming environment where learners are 
respected and valued. All staff are alert to the signs of abuse and neglect and follow the school 
procedures to ensure that learners receive effective support, protection and justice. 

The procedures contained in this policy apply to all education and care staff working within the 
school and are consistent with those of Greenfields, CareTech Children’s Services  and  The Newport 
Safeguarding Hub  

 
Principles 
• The school will ensure that the welfare of learners is given paramount consideration when 

developing and delivering all school activities; 
• All learners, regardless of age, gender, ability, culture, race, language, religion or sexual identity, 

have equal rights to protection under this policy; 
• All support staff have an equal responsibility to act on any suspicion or disclosure that may 

suggest a learner is at risk of harm in accordance with this guidance; 
• All learners and staff involved in child protection issues will receive appropriate support from the 

senior management of the school who will follow this policy guidance in doing so. 
 
Aims 
• To provide all support staff with the necessary information to enable them to meet their 

statutory responsibilities to promote and safeguard the wellbeing of learners in the school; 
• To ensure consistent good practice across the school; 
• To demonstrate the school’s commitment with regard to safeguarding its learners. 
 

https://www.newport.gov.uk/sites/default/files/media/media-documents/Safeguarding%20Children%20and%20Young%20People%20Policy%20and%20procedures%202024.pdf
https://www.newport.gov.uk/sites/default/files/media/media-documents/Safeguarding%20Children%20and%20Young%20People%20Policy%20and%20procedures%202024.pdf
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What to do if a child makes a disclosure 
If a learner makes a disclosure, then the member of the school support staff they must: 
 
• listen to the learner; 
• remain calm; 
• offer reassurance; 
• not ask the learner to remove or adjust clothing if bruises are observed; 
• not ask leading questions; 
• let the learner speak freely; 
• accept what has been told them without challenge; 
• not offer opinion, criticize or lay blame; 
• reassure the learner at the end of the disclosure; 
• not promise confidentiality but inform them that other people need to be told; 
• record accurately and factually what the learner has said in note form; 
• record observed injuries or bruises on a map of the body; 
• submit a completed record of safeguarding concern form to the designated person who will 

seek advice from the Local Safeguarding Team and/or LADO. 
 

If a member of staff suspects that a learner may be a victim of abuse but feels that they have 
insufficient evidence to complete the record of safeguarding concern form, then they must log 
their concern on Behaviour watch, and inform the designated person. The Designated 
Safeguarding Person will then: 
 
• decide whether to take this referral further or to monitor the situation; 
• inform the person making the initial referral of their decision; 
• prepare documents in readiness for a case conference/core group meeting. 
 
The individual responsible for recording all details of safeguarding incidents, allegations and 
referrals is the Designated Safeguarding Person (Sarah Hale). The details of the incident are 
uploaded to Behaviour Watch. The record needs to be completed within 24 hours of the incident 
and the Regional Lead for Education notified. 
 
If a parent/ person with parental consent makes a disclosure to school, the Designated 
Safeguarding Person will: 
 
• meet with the parent/person with parental authority recording all details; 
• assure the parent/ person with parental authority that the school will take the matter 

seriously; 
• state that he/she will have to take advice from the Local Safeguarding Team / LADO about 

the disclosure; 
• inform the Education Regional Lead and discuss the disclosure; 
• get back to the parent when a decision has been taken and how to proceed. 
 

If the learner is at immediate risk, please call the police on 999. 
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Procedure to deal with allegations 
All allegations are to be reported immediately to the Head teacher at Greenfields School. 
 
Step 1 
Designated Safeguarding Person informed & allegations reported. 
 
Step 2 
The following are informed immediately: 
 
Designated Safeguarding Person for the school: Sarah Hale  
Contact email: Sarah.Hale@caretech-uk.com  
Tel: 01633 259019  Mobile: 07476 455595 
 
Or in absence: 
Deputy Designated Safeguarding Person for the school: Emily Lee  
Contact email: Emily.lee@greenfields.uk.com   
Tel: 01633 259019  Mobile:07973721324 
 
 
Quality Improvement Lead (SEMH) 
Tonia Lewis 
Tel 07860188746 
Email Tonia.Lewis@cambiangroup.com  
 
Andrew Sutherland 
Director – Education Services 
Tel 07701314378 
Email Andrew.sutherland@caretech-uk.com 
 
 
 
 
 
 
If the allegation concerns the Designated Safeguard Person, the procedure as above except 
Step 1 is led by: 
 
Designated Safeguarding Person for CareTech Schools Tonia Lewis  

 
Step 3 
All safeguarding referrals are to be sent to:  
 
Newport Local Safeguarding Board: Newport Safeguarding Hub 
Contact email: children.duty@newport.gov.uk 
Tel: 01633 656656 
 
Please note that all staff are entitled to make a direct referral to the local safeguarding board if 

the wish to do so. 

mailto:Sarah.Hale@caretech-uk.com
mailto:Emily.lee@greenfields.uk.com
mailto:Tonia.Lewis@cambiangroup.com
mailto:Andrew.sutherland@caretech-uk.com
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Step 4 
This initial conversation will establish the validity of any allegation and if referral is needed to 
Children Social Care. If this is the case a strategy meeting will be called that the Designated 
Safeguarding Person should attend. The decision of the strategy meeting could be: 
 
• An investigation by children’s social care; 
• A police investigation if there is a criminal element to the allegation; 
• Single agency investigation completed by the school with the Designated Safeguarding 

Person. 
 
Terminology 
Safeguarding is the action that is taken to promote the welfare of children and protect them from 
harm. Safeguarding means: 
 
• protecting children from abuse and maltreatment; 
• preventing harm to children’s health or development; 
• ensuring children grow up with the provision of safe and effective care; 
• taking action to enable all children and young people to have the best outcomes. 
 
Child Protection is the process of protecting individual children identified as suffering or likely to 
suffer significant harm. Child protection is part of the safeguarding process and includes 
procedures that detail how to respond to concerns about an individual child. 
 
Staff refers to all those working for or on behalf of the school, full time or part time, in either a paid 
or voluntary capacity. 
 
Learners refers to all children/young people who have not yet reached their 18th birthday. 
 
Parent refers to birth parents and other adults who are in a parenting role, for example corporate 
parents, step-parents, foster carers and adoptive parents. 
 
Context 

Section 175 of the Education Act 2002 requires local education authorities to make arrangements 
to ensure that their functions are carried out with a view to safeguarding and promoting the welfare 
of children/learners. 

Section 157 of the same act and the Independent Schools Standards (Wales) Regulations 2024 
require proprietors of independent schools to have arrangements to safeguard and promote the 
welfare of children/learners who are learners/students at their schools. 

Research suggests that more than 10 per cent of children will suffer some form of abuse. Due to 
their day-to-day contact with children/learners, support staff are uniquely placed to observe 
changes in behaviour and to recognise the outward signs of abuse. Learners in this school may also 
turn to a trusted adult when they are in distress or at risk. It is vital that all support staff are alert to 
the signs of neglect and abuse and understand the local procedures for reporting and acting upon 
their concerns (see Keeping Learners Safe 2022). 
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Roles and responsibilities 
All schools must nominate a senior member of staff to coordinate safeguarding arrangements and 
this person is named in this policy guidance. The Designated Safeguarding Person for safeguarding 
and child protection at the Greenfields School is Sarah Hale. The school must ensure that the DSP: 
 
• is appropriately trained; 
• acts as a source of support and expertise to the school community; 
• understands Newport Safeguarding Hub and All Wales Child Protection procedures; 
• keeps written records of all concerns when noted and reported by staff or when disclosed by a 

learner, ensuring that such records are stored securely and reported onward in accordance with 
this policy guidance but kept separately from the learners general files; 

• refers cases of suspected neglect and/or abuse to children’s social care or police in accordance 
with this guidance and local procedures; 

• notifies children’s social care if a learner with a child protection plan is absent for more than two 
days without explanation; 

• ensures that when a learner with a child protection plan leaves the school, their information is 
passed to their new school and the learner’s social worker is informed; 

• attends and/or contributes to child protection conferences in accordance with local procedure 
and guidance; 

• coordinates the school’s contribution to child protection plans; 
• develops effective links with relevant statutory and voluntary agencies; 
• ensures that all staff sign to indicate that they have read and understood this policy; 
• ensures that the safeguarding policy is updated annually; 
• liaises with the nominated officer and head teacher (if not the DSP) as appropriate; 
• keeps a record of staff attendance at child protection training, ensuring all staff new to the school 

receive training and information as part of their induction; 
• makes this policy available to parents/carers. 
 
The head teacher: 
 
• ensures that the safeguarding and child protection policy and procedures are implemented and 

followed by all staff; 
• allocates sufficient time and resources to enable the Designated Safeguarding Person and 

Deputy-DSP to carry out their roles effectively, including the assessment of learners and 
attendance at strategy discussions and other necessary meetings; 

• ensures that all staff feel able to raise concerns about poor or unsafe practice and that such 
concerns are handled sensitively and in accordance with the school and Caretech’s 
whistleblowing procedures; 

• ensures that learner's safety and welfare is addressed through the curriculum. 
 
Good practice guidelines 
To meet and maintain our responsibilities towards learners, the school community agrees to the 
following standards of good practice: 
 
• treating all learners with respect; 
• setting a good example by conducting ourselves appropriately, 
• involving learners in decision-making which affects them; 
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• encouraging positive and safe behaviour among learners; 
• being alert to changes in a learner’s behaviour; 
• recognising that challenging behaviour may be an indicator of abuse; 
• reading and understanding all of the school’s safeguarding and guidance documents on wider 

safeguarding issues, for example bullying, physical contact, e-safety plans and information-
sharing; 

• maintaining appropriate standards of conversation and interaction with and between learners 
and avoiding the use of sexualised or derogatory language and challenging the use of such 
language if it occurs; 

• being aware that the personal and family circumstances and lifestyles of some learners lead to 
an increased risk of neglect and or abuse. 

• Ensuring that all members of the school staff team are trained and knowledgeable in 
safeguarding practices and understand their duty of care towards all learners.  

 
Abuse of trust 
All school staff are aware that inappropriate behaviour towards learners is unacceptable and that 
their conduct towards all learners must be beyond reproach. 
 
In addition, staff should understand that, under the Sexual Offences Act 2003, it is an offence for a 
person over the age of 18 to have a sexual relationship with a person under the age of 18, where 
that person is in a position of trust, even if the relationship is consensual. This means that any sexual 
activity between a member of the school staff and a learner under 18 may be a criminal offence, 
even if that learner is over the age of consent.  
 
Learners who are particularly vulnerable 
Some learners in the community are at increased risk of neglect and or abuse. Many factors can 
contribute to this increase in risk, including prejudice and discrimination, isolation, social exclusion, 
communication issues and reluctance on the part of some adults to accept that abuse happens or 
who have a high level of tolerance in respect of neglect. All learners attending this school are 
considered vulnerable due to a history of and/or presenting social emotional and mental health 
needs (SEMH). To ensure that all of our learners receive equal protection, we will give special 
consideration and attention to learners who: 
 
• are disabled or have special educational needs; 
• who have a social worker; 
• children who are Looked After, or have been previously Looked After 
• are or have been living in a known domestic abuse situation; 
• are affected by known parental substance misuse; 
• are asylum seekers or refugees; 
• are vulnerable to being bullied or engaging in bullying; 
• belong to a family in temporary accommodation; 
• belong to a family who are known to have a transient lifestyle; 
• belong to a family with a chaotic, neglectful and unsupportive home situation; 
• are vulnerable to discrimination and maltreatment on the grounds of race, ethnicity, religion or 

sexuality; 
• have involved directly or indirectly in prostitution or child trafficking; 
• do not have English as a first language. 
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Support for those involved in a child protection issue 
Child neglect and abuse is devastating and traumatic for the learner and can also result in distress 
and anxiety for staff who become involved. The school will support the learners, their families and 
staff by: 
• consider all disclosures with integrity; 
• nominating a link person, with no conflict of interest, who will keep all parties informed and be 

the central point of contact; 
• responding sympathetically to any request from a learner or member of support staff for time 

out to deal with distress or anxiety caused by this situation; 
• maintaining confidentiality and sharing information on a need-to-know basis only with relevant 

individuals and agencies; 
• storing records securely; 
• offering details of help lines, counselling or other avenues of external support; 
• following the procedures laid down in whistle blowing, complaints and disciplinary procedures; 
• cooperating fully with relevant statutory agencies. 
 
Complaints procedure in respect of poor practice behaviour 
All complaints are operationalised through the Greenfields School Complaints Policy. Our 
complaints procedure will be followed where a learner or parent/ person with parental 
responsibility raises a concern about poor practice towards a learner that initially does not reach 
the threshold for child protection action. Poor practice examples include unfairly singling out a 
learner, using sarcasm or humiliation as a form of control, bullying or belittling a learner or 
discriminating against them in some way.  

Complaints are managed by senior staff, the Headteacher and CareTech Regional Education Lead. 
Complaints from staff are dealt with under CareTech’s complaints and disciplinary and grievance 
procedures. 

 
If you have concerns about a colleague 
Staff who are concerned about the conduct of a colleague towards a learner are undoubtedly placed 
in a very difficult situation. They may worry that they have misunderstood the situation and they 
will wonder whether a report could jeopardise their colleague’s career.  Their first port of call with 
regards to these concerns is the Head Teacher / Designated Safeguarding Person (Sarah Hale). 
 
Staff who are the subject of an allegation 
When an allegation is made against a member of staff working at the school the  procedure set out 
in this policy must be followed. Alongside legitimate allegations, learners to can also make false or 
malicious allegations and thus compliance with the procedure is fundamental. . A learner may also 
make an allegation against an innocent party because they are too afraid to name the real 
perpetrator. Even so, some adults do pose a serious risk to learner welfare and safety and support 
staff must act on every allegation made. Staff who are the subject of an allegation have the right to 
have their case considered fairly, quickly and consistently and to be kept informed of its progress. 
Suspension is not mandatory, nor is it automatic but in some cases, staff may be suspended where 
this is deemed to be the best way to ensure that children are protected. 

Allegations against staff should be reported to the Designated Safeguarding Person (Sarah Hale). If 
allegations are made against care staff that are supporting in Education then Mel Grace, Operations 



 12 

Manager for Greenfields, also needs to be informed.  If a staff member needs to raise the above 
concerns about the Designated Safeguarding Person (Sarah Hale) then the referral is to be made to 
the Designated Safeguarding Person for CareTech Schools (Melanie Grace). In all cases, the staff 
member may refer their concerns directly to Newport Safeguarding Hub, health and social care or 
the police. 

 

Recording Lower Level Concerns 

There are times when staff may notice changes in the patterns of behaviour in a learner, or have 
concerns about their welfare that are not as easily defined as a safeguarding concern. These may 
not, in themselves, present enough information to raise a formal safeguarding concern, but should 
still be recorded and logged on Behaviour watch, and brought to the attention of the DSP. It may be 
that the DSP will bring this information to the wider staff group for discussion, and to see if others 
have noted similar concerns, thereby establishing a pattern that may then lead to a decided course 
of action. 

Vigilance around the following behaviours (not exhaustive), such as: 

• Changes to punctuality & attendance at school; 
• Tiredness, and changes in usual energy levels or engagement in lessons; 
• Changes in tolerance towards peers, or staff; 
• More heightened and anxious behaviours; 
• Changes to behaviours, including deliberate escalation of lower level incidents; 
• Changes to eating habits, marked loss or gain of weight; 
• Sudden possession of items not normally associated with the learner; 
• Changes in peer relationships; 
• Changes to the way a learner dresses; 
• Out of the ordinary comments made by learners, often in passing. 

 
A more substantial list can be found in the Appendix under ‘Indicators of Abuse’ 

 
Individual indicators will rarely, in isolation, provide conclusive evidence of abuse. They should be 
viewed as part of a jigsaw, and each small piece of information will help the DSP to decide how to 
proceed.  It is by being able to collate the information from across the staff team, that a pattern of 
changing behaviours can potentially be established, and so allow the DSP to make an informed 
decision as to next steps. It is very important that you report your concerns, and record them on 
Behaviour watch – you do not need ‘absolute proof’ that the learner is at risk. 
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Staff training 
It is important that all staff have training to enable them to recognise the possible signs of abuse 
and neglect and to know what to do if they have a concern. All staff will receive training during their 
induction. All staff, including the Head Teacher (unless the Head Teacher is the Designated 
Safeguarding Person) will receive safeguarding training through the Myrus eLearning portal. The 
Headteacher undertakes Designated Safeguarding Person training at level three, which is renewable 
every two years. The Proprietor representative also undertakes Designated Safeguarding Person 
training again updated every three years.  
 
Safeguarding training is updated on an annual basis and this is recorded in a safeguarding training 
log by the Headteacher. 
 
Safer recruitment 
All safer recruitment issues are operationalised through the corporate Caretech Safer Recruitment 
Policy. Our school endeavours to do our utmost to employ safe staff by ensuring our recruitment, 
selection and pre-employment processes are in line with statutory guidance including Disclosure 
and Barring Service (DBS) and ‘Keeping learners safe 2022’. CareTech and the Greenfields School 
will also ensure that any contractor or their employees has been subject to the appropriate level of 
DBS check prior to undertaking work in school. Safer recruitment means that all applicants will: 
 
• complete an application form; 
• provide three referees, including at least one who can comment on the applicant’s suitability to 

work with learners; 
• Provide full employment history, detailing all employment involving work with children and 

learners (explaining reasons for any gaps in employment); 
• provide evidence of identity and qualifications; 
• be checked through the Independent Safeguarding Authority and have a valid DBS certificate or 

proof of DBS update service; 
• be interviewed. 

 
Regulated activity requires an enhanced DBS certificate and this includes barred list information. 
Regulated activity is if a member of staff:  
 
• Will be responsible on a regular basis in the school for teaching, training, instructing, caring for 

or supervising learners; 
• Will carry out paid or unsupervised unpaid work regularly in the school where that work provides 

an opportunity for contact with learners. 
 

For staff who have regular contact not classed as regulated activity: an enhanced DBS certificate 
which does not include a barred list check will be appropriate. This would include contractors that 
would have the opportunity for contact with learners and who work under a temporary or 
occasional contract. 
 
Single Central Record 
Keeping Learners Safe (2022) sets out the school’s responsibility to keep all staff details on the 
Single Central Record.  This will cover the following: 
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• All staff (including supply staff and teacher trainees on salaried routes) who work at the school:  
• Proprietors, responsible individuals, health and safety representatives and education managers 

(where appropriate). 
 

Safer recruitment means that all applicants will (appropriate to the role & responsibility) meet the 
following DBS requirements:  
 
• Personal identity checks; 
• Qualifications and registrations; 
• Children’s barred list check; 
• Prohibition from teaching check; 
• Childcare disqualification; 
• Prohibition from management; 
• Disclosure and barring service; 
• EEA check; 
• Right to work in the UK; 
• S128 check; 
• References. 
 
The SCR is maintained by both the Greenfields School Administrator, and the Headteacher at the 
school. A spreadsheet is the method of recording and monitoring and the Regional Lead for 
Education has oversight on this process. 
 
All new members of staff will undergo an induction that includes familiarisation with the school’s 
safeguarding and child protection policy and identification of their own safeguarding and child 
protection training needs.  
 
Safeguarding with school visitors 
At Greenfields School, the responsibility for entry and monitoring of visitors is carried by both staff 
and the Headteacher. The school administrator will take responsibility for the appropriate sign-in 
and awareness procedures for visitors.  All appointments are noted in the diary and this is used to 
confirm the visit’s authenticity. All visitors must comply with the following: 
 
• Produce a valid and contemporary form of evidence that confirms their identification; 
• Sign in (and out) to the visitors book with details of the time, their name, vehicle registration and 

a note of the purpose of their visit; 
• Be escorted to the relevant person who they are visiting and handed over with their details. If 

the person is visiting a learner, their appointment time needs to be confirmed from the diary 
entry and if necessary by phone confirmation with a senior manager if it is a first time visit. 

 
Extended school and off-site arrangements 
All offsite educational organisation is articulated through the Greenfields School Offsite Education 
Activities policy. Where extended school activities are provided by and managed by the school, this 
safeguarding and child protection policy and associated procedures apply. If other organisations 
provide services or activities on our site we will check that they have appropriate procedures in 
place, including safer recruitment procedures.  When our learners attend off-site activities, we will 
check that effective child protection arrangements are in place. 
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Risk Assessments 
All risk assessments are organised using the Greenfields School Risk Assessment Policy. Risk 
assessments will be carried out for any new activities undertaken as part of the school curriculum 
and for any off-site activities. Additionally, risk assessments will be undertaken when any learner 
joins the school to ensure compatibility and  safety. 
 
Photography and images 
The vast majority of people who take or view photographs or videos of children/learners do so for 
entirely innocent, understandable and acceptable reasons. However, to protect learners the school 
and all its support staff will: 
 
• seek permission from the Headteacher before taking photographs of staff and/or learners; 
• seek individuals consent for photographs to be taken or published (for example, on our website 

or in newspapers or publications); 
• seek parental consent; 
• use only the learner's first name with an image; 
• ensure that learners are appropriately dressed when photographed; 
• encourage learners to tell us if they are worried about any photographs that are taken of them. 
 
Review 
This policy and procedures will be reviewed and updated on an annual basis to ensure continued 
compliance with the Independent School Standards (Wales) Regulations 2024 and relevant guidance 
issued by the Welsh Government. 

This document will be next reviewed by 30/09/2025  
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PART 2 Guidance and Procedures 
Recognising abuse 
To ensure that our learners are protected from harm, we need to understand what types of 
behaviour constitute abuse and neglect. Abuse and neglect are forms of maltreatment. Somebody 
may abuse or neglect a child/learner by inflicting harm (for example by hitting them) or by failing to 
act to prevent harm (for example by leaving a small child home alone, or leaving knives or matches 
within reach of a vulnerable child/learner). There are four categories of abuse: physical abuse, 
emotional abuse, sexual abuse and neglect. 
 
Physical abuse 
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, 
suffocating or otherwise causing physical harm to a child/learner. Physical harm may also be caused 
when a parent or carer fabricates the symptoms of, or deliberately induces illness in a child (this 
used to be called Munchausen’s Syndrome by Proxy, but is now more usually referred to as 
fabricated or induced illness). 
 
Emotional abuse 
Emotional abuse is the persistent emotional maltreatment of a child/learner, such as to cause 
severe and persistent adverse effects on the child/learner’s emotional development. It may involve 
conveying to children/learners that they are worthless or unloved, inadequate or valued only for 
meeting the needs of another person. It may feature age – or developmentally - inappropriate 
expectations being imposed on children/learners. These may include interactions that are beyond 
the child/learner's developmental capability, as well as overprotection and limitation of exploration 
and learning, or preventing the child/learner participating in normal social interaction. It may 
involve seeing or hearing the ill-treatment of another. It may involve serious bullying, causing 
children/learners frequently to feel frightened or in danger, or the exploitation or corruption of 
children/learners. Some level of emotional abuse is involved in all types of maltreatment of a 
child/learner, although it may occur alone. 
 
Sexual abuse 
Sexual abuse involves forcing or enticing a child/learner to take part in sexual activities, including 
prostitution, whether or not they are aware of what is happening. The activities may involve physical 
contact, including penetrative and non-penetrative acts. They may include non-contact activities, 
such as involving children/learners in looking at, or participating in the production of, pornographic 
material or watching sexual activities, or encouraging children/learners to behave in sexually 
inappropriate ways. 
 
Neglect 
Neglect is the persistent failure to meet a child/learner’s basic physical and/or psychological needs 
and is likely to result in the serious impairment of the child/learner’s health or development. Neglect 
may occur during pregnancy as a result of maternal substance misuse, including "binge" drinking 
that results in foetal alcohol syndrome or smoking that results in fail to grow adequately. Once a 
child is born, neglect may involve a parent or carer failing to provide adequate food and clothing or 
shelter, including exclusion from home or abandonment; failing to protect a child from physical and 
emotional harm or danger; failure to ensure adequate supervision, including the use of inadequate 
care-takers; or the failure to ensure access to appropriate medical care or treatment or to 
appropriate educational opportunities. It may also include neglect of, or unresponsiveness to, a 
child/learner’s basic emotional needs. 
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Bullying 
While bullying between learners is not a separate category of abuse and neglect, it is a very serious 
issue that can cause considerable anxiety and distress. At its most serious level, bullying is thought 
to result in up to 12 child/learner suicides each year.  

All incidences of bullying should be reported and will be managed through our anti-bullying 
procedures. The subject of bullying will be addressed at regular intervals in the personal, social, 
health and citizenship education (PSHCE) curriculum. If the bullying is particularly serious, or the 
anti-bullying procedures are deemed to be ineffective, the head teacher and the DSP will consider 
implementing child protection procedures. 

  
Indicators of abuse and what you might see 
The identification of signs of abuse is often complicated, as learners may go to great lengths to hide 
injuries, be ashamed or embarrassed, or be afraid of their abuser if  threatened with violence or 
further abuse if they ‘tell’. It is quite difficult for anyone without medical training to categorise 
physical injuries into accidental or deliberate with any degree of certainty.  
It is vital that staff are also aware of the range of behavioural indicators of abuse and report any 
concerns to the designated person. Remember, it is your responsibility to report your concerns. It 
is not your responsibility to investigate or decide whether a learner has been abused.  
As examples a learner who is being or has been abused and/or neglected may: 
 
• have bruises, bleeding, burns, fractures or other injuries; 
• show signs of pain or discomfort; 
• keep arms and legs covered, even in warm weather; 
• be concerned about changing for PE or other activities; 
• look unkempt and uncared for; 
• change their eating habits; 
• have difficulty in making or sustaining friendships; 
• appear fearful; 
• be reckless with regard to their own or other’s safety; 
• self-harm; 
• frequently miss school or arrive late without real reason; 
• show signs of not wanting to go home; 
• display a change in behaviour – from quiet to aggressive, or happy-go-lucky to withdrawn; 
• challenge authority; 
• become disinterested in their school work; 
• make frequent excuses to leave lessons; 
• misbehave more frequently to be removed from a lesson; 
• be constantly tired or preoccupied; 
• be wary of physical contact; 
• be involved in, or particularly knowledgeable about drugs or alcohol; 
• display sexual knowledge or behaviour beyond that normally expected for their age. 
 
Individual indicators will rarely, in isolation, provide conclusive evidence of abuse. They should be 
viewed as part of a jigsaw, and each small piece of information will help the DSP to decide how to 
proceed. It is very important that you report your concerns – you do not need ‘absolute proof’ that 
the learner is at risk. 
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The impact of abuse 
The impact of child abuse should not be underestimated. Many children do recover well and go on 
to lead healthy, happy and productive lives, although most adult survivors agree that the emotional 
scars remain, however well buried. For some children, full recovery is beyond their reach, and the 
rest of their childhood and their adulthood may be characterised by anxiety or depression, self-
harm, eating disorders, alcohol and substance misuse, unequal and destructive relationships and 
long-term medical or psychiatric difficulties. 
 
Notifying parents 
The school will normally seek to discuss any concerns about a learner with their parents or person’s 
with parental consent, especially where the concerns are about things that happen away from 
school. This must be handled sensitively and the Designated Safeguarding Person will make contact 
with the parent in the event of a concern, suspicion or disclosure.  

However, if the school believes that notifying parents/ person’s with parental consent could 
increase the risk to the learner or exacerbate the problem, then advice will first be sought from 
children’s social care.  

 
Learners with sexually harmful behaviour 
Learners may be harmed by other children or learners. Staff will be aware of the harm caused by 
bullying and will use the school’s anti-bullying procedures where necessary. However, there will be 
occasions when a learner's behaviour warrants a response under child protection rather than anti-
bullying procedures.  

In particular, all the learners in this school are adolescent boys with a history of social emotional 
and mental health needs (SEMH) history/ presenting harmful sexual behaviours. Research suggests 
that up to 30 per cent of child sexual abuse is committed by someone under the age of 18.  It is 
imperative therefore that all staff are vigilant for signs of abuse at all times. 

The management of children and learners with sexually harmful behaviour is complex and the 
school will work with other members of the integrated Branas Isaf team and relevant external 
agencies to maintain the safety of the whole school community. Learners who display such 
behaviour may be victims of abuse themselves and the child protection procedures will be followed 
for both victim and perpetrator. 

 
Confidentiality and sharing information 
All staff will understand that child protection issues warrant a high level of confidentiality, not only 
out of respect for the young and staff involved but also to ensure that being released into the public 
domain does not compromise evidence. 

Staff should only discuss concerns with the designated person, head teacher or Head of Education 
(depending on who is the subject of the concern). That person will then decide who else needs to 
have the information and they will disseminate it on a ‘need-to-know’ basis. Child protection 
information will be stored and handled in line with Data Protection Act 1998 principles. Information 
is: 
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• processed for limited purposes; 
• adequate, relevant and not excessive; 
• accurate; 
• kept no longer than necessary; 
• processed in accordance with the data subject’s rights; 
• secure. 
Record of concern forms and other written information will be stored in a locked facility and any 
electronic information will be password protected and only made available to relevant individuals. 

Every effort will be made to prevent unauthorised access and sensitive information should not be 
stored on laptop computers, which, by the nature of their portability, could be lost or stolen. If it is 
necessary to store child protection information on portable media, such as a CD or flash drive, these 
items should also be kept in locked storage. Child protection information will be stored separately 
from the learner's school file and the school file will be ‘tagged’ to indicate that separate information 
is held. 

Child protection records are normally exempt from the disclosure provisions of the Data Protection 
Act, which means that learners and parents do not have an automatic right to see them. If any 
member of staff receives a request from a learner or parent to see child protection records, they 
should refer the request to the Head Teacher. 

The Data Protection Act does not prevent school staff from sharing information with relevant 
agencies, where that information may help to protect a learner. 

 
Reporting directly to child protection agencies 
Staff should follow the reporting procedures outlined in this policy. However, they may also share 
information directly with children’s social care, police or the NSPCC if the situation is an emergency 
and the Designated Safeguarding Person, I&A Services Designated Safeguarding Person and the 
Head of Education are all unavailable and they are convinced that a direct report is the only way to 
ensure the learner's safety. 
 
Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE) 
Both CSE and CCE are forms of abuse and both occur where an individual or group takes advantage 
of an imbalance in power to coerce, manipulate or deceive a child into sexual or criminal activity. 
Whilst age may be the most obvious, this power imbalance can also be due to a range of other 
factors including gender, sexual identity, cognitive ability, physical strength, status, and access to 
economic or other resources. In some cases, the abuse will be in exchange for something the victim 
needs or wants and/or will be to the financial benefit or other advantage (such as increased status) 
of the perpetrator or facilitator. The abuse can be perpetrated by individuals or groups, males or 
females, and children or adults. The abuse can be a one-off occurrence or a series of incidents over 
time, and range from opportunistic to complex organised abuse. It can involve force and/or 
enticement-based methods of compliance and may, or may not, be accompanied by violence or 
threats of violence. Victims can be exploited even when activity appears consensual and it should 
be noted exploitation as well as being physical can be facilitated and/or take place online: 
 
• All staff will undertake CSE training appropriate to their role; 
• The school curriculum (where sexual relationships/PSE is delivered) will include relevant 

information around the risks associated with CSE.   
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Peer-on-peer abuse 
Keeping Learners Safe states that ‘Governing bodies and proprietors should ensure their child 
protection policy includes procedures to minimise the risk of peer on peer abuse and sets out how 
allegations of peer on peer abuse will be investigated and dealt with’. 

There is no clear boundary between incidents that should be regarded as abusive and incidents that 
are more properly dealt with as bullying, sexual experimentation etc. This is a matter of professional 
judgment. If one child or learner causes harm to another, this should not necessarily be dealt with 
as abuse: bullying, fighting and harassment between children are not generally seen as child 
protection issues. However, it may be appropriate to regard a learner’s behaviour as abusive if:  

 
• There is a large difference in power (for example age, size, ability, development) between the 

learners concerned; or   
• The perpetrator has repeatedly tried to harm one or more other children; or   
• There are concerns about the intention of the alleged learner.   

 
If the evidence suggests that there was an intention to cause severe harm to the victim, this should 
be regarded as abusive whether or not severe harm was actually caused. The procedures in this 
safeguarding policy should then be followed. 
 
Prevention  
As a school we will minimise the risk of allegations against other learners by:  
 
• Providing a developmentally appropriate PSE syllabus which develops learner’s understanding of 

acceptable behaviour and keeping themselves safe; 
• Having a robust Online and Mobile Technology safety programme which develops learner’s 

knowledge, understanding and skills to ensure personal safety and self protection when using 
the Internet; 

• Having systems in place for any learner to raise concerns with staff knowing that they will be 
listened to, believed and valued; 

• Developing robust risk assessments and providing targeted work for learners identified as being 
a potential risk to other learners.  

 
Allegations may be made against learners by other learners in the school that are of a safeguarding 
nature. Safeguarding issues raised in this way may include physical abuse, emotional abuse, sexual 
abuse, teenage relationship abuse and sexual exploitation, bullying, cyber bullying and sexting. It 
should be considered as a safeguarding allegation against a learner if some of the following features 
are present. The allegation: 
 
• is made against an older learner and refers to their behaviour towards a younger learner or a 

more vulnerable learner; 
• is of a serious nature including a criminal offence; 
• raises risk factors for other learners in the school  
• indicates that other learners may have been affected by this learner. 
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Procedure for dealing with allegations of peer-on-peer abuse  
When an allegation is made by a learner against another learner, members of staff should consider 
whether the complaint raises a safeguarding concern. If there is a safeguarding concern the 
Designated Safeguarding Person (DSP) should be informed.  
 
• A factual record should be made of the allegation, but no attempt at this stage should be made 

to investigate the circumstances; 
• The Designated Safeguarding Person will follow through the outcomes of the discussion and 

make a referral where appropriate; 
• If the allegation indicates that a potential criminal offence has taken place, the police will become 

involved;  
• Parents, of both the learners being complained about and the alleged victims will be informed 

and kept updated on the progress of the referral; 
• The Designated Safeguarding Person will make a record of the concern, the discussion and any 

outcome and keep a copy in the Secure Safeguarding Records; 
• If the allegation highlights a potential risk to the school and the learner, the school will follow the 

school’s anti-bullying policy.  
 
Bullying and cyber-bullying 
Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts another 
individual or group either physically or emotionally. Bullying can take many forms (for instance, 
cyber-bullying via text messages, social media or gaming, which can include the use of images and 
video) and is often motivated by prejudice against particular groups, for example on grounds of 
race, religion, gender, sexual orientation, special educational needs or disabilities, or because a child 
is adopted, in care or has caring responsibilities. It might be motivated by actual differences 
between children, or perceived differences.   

The rapid development of, and widespread access to, technology has provided a new medium for 
‘virtual’ bullying, which can occur in or outside school. Cyber-bullying is a different form of bullying 
and can happen at all times of the day, with a potentially bigger audience, and more accessories as 
people forward on content at a click.  More detailed information and guidance is available in the 
school’s anti-bullying policy. 

 
Internet and eSafety 
Mobile phones, computers and other digital devices can be a source of fun, entertainment, 
communication and education. However, we know that some adults and young people will use 
these technologies to harm children. The harm may include sending hurtful or abusive texts and 
emails; enticing children to engage in sexually harmful conversations online; inappropriate/indecent 
webcam filming and photography or face-to-face meetings. 

The school’s eSafety policy is available on the website and is updated annually. These will explain 
how we try to keep learners safe in school when using the internet and mobile technology. 

Children and young people may unknowingly also engage in activities that could put themselves and 
others at risk, such as revealing personal information and uploading images of others.  Online 
bullying by learners, via texts and emails, will be treated as seriously as any other type of bullying 
and will be managed through our anti-bullying procedures. 
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• We will ensure that our learners are taught how to keep safe online through our curriculum 
• School policies/measures will encourage good behaviour and respect (this includes around 

bullying); 
• We have an anti-bullying / behaviour policy that links to online safety; 
• We ensure policies take into account equality and diversity; 
• We ensure policies relating to searching a student or their property with and without their 

consent are written correctly;   
• We have an up to date home / school agreement regarding the use of social media to make 

complaints relating to learners / staff; 
• We ensure we have the appropriate filters and monitoring systems in place that do not restrict 

what children can be taught in regard to online teaching and safeguarding. 
 

School will ensure teaching of online safety is age and developmentally appropriate as outlined the 
school’s online safety policy. 
 
 Substance misuse 
As part of the statutory duty on schools to promote learners’ wellbeing, schools have a clear role to 
play in preventing drug misuse as part of their pastoral responsibilities. To support this, the 
Government’s Drug Strategy 2010 ensures that school staff have the information, advice and power 
to:  
 
• Provide accurate information on drugs and alcohol through education and targeted information, 

including via the FRANK service;  
• Tackle problem behaviour in schools, with wider powers of search and confiscation;  
• Work with local voluntary organisations, health partners, the police and others to prevent drug 

or alcohol misuse. 
 
More guidance and advice for schools can be found from the link below: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/f
ile/270169/drug_advice_for_schools.pdf 
 
Domestic abuse 
The cross-government definition of domestic violence and abuse is:  
Any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse 
between those aged 16 or over who are, or have been, intimate partners or family members 
regardless of gender or sexuality. The abuse can encompass, but is not limited to:  
 
• psychological; 
• physical; 
• sexual; 
• financial; and 
• emotional. 

 
Exposure to domestic abuse and/or violence can have a serious, long lasting emotional and 
psychological impact on children. In some cases, a child may blame themselves for the abuse or may 
have had to leave the family home as a result.  Domestic abuse affecting young people can also 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/270169/drug_advice_for_schools.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/270169/drug_advice_for_schools.pdf
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occur within their personal relationships, as well as in the context of their home life. Advice on 
identifying children who are affected by domestic abuse and how they can be helped is available at: 
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/domestic-abuse/ 
http://www.refuge.org.uk/get-help-now/support-for-women/what-about-my-children/ 
 
Fabricated or induced illness 
There are three main ways of the carer fabricating or inducing illness in a child. These are not 
mutually exclusive and include:  
 
• fabrication of signs and symptoms. This may include fabrication of past medical history;  
• fabrication of signs and symptoms and falsification of hospital charts and records, and specimens 

of bodily fluids. This may also include falsification of letters and documents;  
• induction of illness by a variety of means. 

 
Carers behaviours associated with fabricated or induced illness 
The following list is of behaviours exhibited by carers which can be associated with fabricating or 
inducing illness in a child. This list is not exhaustive and should be interpreted with an awareness of 
cultural behaviours and practices which can be mistakenly construed as abnormal behaviours: 
 
• deliberately inducing symptoms in children by administering medication or other substances, by 

means of intentional transient airways obstruction or by interfering with the child’s body so as 
to cause physical signs; 

• interfering with treatments by over dosing with medication, not administering them or 
interfering with medical equipment such as infusion lines; 

• claiming the child has symptoms which are unverifiable unless observed directly, such as pain, 
frequency of passing urine, vomiting or fits. These claims result in unnecessary investigations and 
treatments which may cause secondary physical problems; 

• exaggerating symptoms which are unverifiable unless observed directly, causing professionals to 
undertake investigations and treatments which may be invasive, are unnecessary and therefore 
are harmful and possibly dangerous; 

• obtaining specialist treatments or equipment for children who do not require them; 
• alleging psychological illness in a child. 

 
More information on fabricated or induced illness can be found using the following link: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/f
ile/277314/Safeguarding_Children_in_whom_illness_is_fabricated_or_induced.pdf 
 
Female genital mutilation (FGM) 
Whilst all staff should speak to the Designated Safeguarding Person (or deputy) with regard to any 
concerns about female genital mutilation (FGM), there is a specific legal duty on teachers. If a 
teacher, in the course of their work in the profession, discovers that an act of FGM appears to have 
been carried out on a girl under the age of 18, or that there is a known risk of this happening, the 
teacher must report this to the police. 

Staff must inform the DSP if they have any concerns that a learner may be having FGM surgery in 
the future in the UK but also abroad. Staff should not examine learners. Warning signs for FGM can 
be found in the HM Government Multi-Agency Practice Guidance (link below), and pages 59-62 

https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/domestic-abuse/
http://www.refuge.org.uk/get-help-now/support-for-women/what-about-my-children/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/277314/Safeguarding_Children_in_whom_illness_is_fabricated_or_induced.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/277314/Safeguarding_Children_in_whom_illness_is_fabricated_or_induced.pdf
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focuses on the role of schools and colleges. Pages 38-41 gives guidance on the warning signs that 
FGM may be about to take place or has already taken place.  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_ 
data/file/800306/6-1914-HO-Multi_Agency_Statutory_Guidance.pdf 
 
Gangs and youth violence 
Youth violence is a serious public health problem and an adverse childhood experience (ACE) that 
can have long-term impact on health and wellbeing. Youth Violence is the intentional use of physical 
force or power to threaten or harm others by young people ages 10-24. It typically involves young 
people hurting peers who are unrelated to them and who they may or may not know well. Youth 
violence can include fighting, bullying, threats with weapons, and gang-related violence. A learner 
can be involved with youth violence as a victim, offender, or witness. Youth violence is connected 
to other forms of violence. Different forms of violence have common risk and protective factors, 
and victims of one form of violence are more likely to experience other forms of violence. Many risk 
factors for youth violence are linked to toxic stress from experiencing ACEs. Toxic stress (extended 
or prolonged stress), can negatively change the brain development of children and youth. 

Parents, carers, family members and other adults in children’s lives such as teachers have an 
incredibly important role to play in helping protect them from gangs and to keep them away from 
violence. But it can be difficult to know what to do. 

Anyone worried about a child or learner involved in, or at risk from, gangs can call the NSPCC 
helpline on 0808 800 5000. Helpline practitioners have been trained as part of the Home Office 
Ending Gang and Youth Violence programme, and can offer advice, support and information on 
what action to take to help young people who are in, or at risk from, a gang. 

More information and guidance on gangs and youth violence can be accessed using the link below: 

https://www.gov.uk/government/publications/advice-to-schools-and-colleges-on-gangs-and-
youth-violence 

 
County Lines 
Criminal exploitation of children is a geographically widespread form of harm that is a typical feature 
of county lines criminal activity: drug networks or gangs groom and exploit children and young 
people to carry drugs and money from urban areas to suburban and rural areas, market and seaside 
towns. Key to identifying potential involvement in county lines are missing episodes, when the 
victim may have been trafficked for the purpose of transporting drugs and a referral to the National 
Referral Mechanism should be considered. Like other forms of abuse and exploitation, county lines 
exploitation: 
 
• can affect any child or learner (male or female) under the age of 18 years; 
• can affect any vulnerable adult over the age of 18 years;  
• can still be exploitation even if the activity appears consensual; 
• can involve force and/or enticement-based methods of compliance and is often accompanied by 

violence or threats of violence; 
• can be perpetrated by individuals or groups, males or females, and young people or adults; and 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_%20data/file/800306/6-1914-HO-Multi_Agency_Statutory_Guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_%20data/file/800306/6-1914-HO-Multi_Agency_Statutory_Guidance.pdf
https://www.cdc.gov/violenceprevention/childabuseandneglect/aces/fastfact.html
https://www.gov.uk/government/publications/advice-to-schools-and-colleges-on-gangs-and-youth-violence
https://www.gov.uk/government/publications/advice-to-schools-and-colleges-on-gangs-and-youth-violence
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• is typified by some form of power imbalance in favour of those perpetrating the exploitation. 
Whilst age may be the most obvious, this power imbalance can also be due to a range of other 
factors including gender, cognitive ability, physical strength, status, and access to economic or 
other resources. 

 
Violence against women and girls (VAWG) 
Violence against women and girls (VAWG) is the most widespread form of abuse worldwide, 
affecting one third of all women in their lifetime. VAWG limits progress towards the Millennium 
Development Goals (MDGs), violates women and girls’ human rights and can have a negative impact 
on long-term peace and stability. In line with its international and national commitments, 
preventing VAWG is a top priority for the UK Government and DFID’s Ministerial team. More 
information can be found suing the link below: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/f
ile/318899/Education-guidance-note-partA.pdf 
 
Mental health 
All staff should also be aware that mental health problems can, in some cases, be an indicator that 
a child has suffered or is at risk of suffering abuse, neglect or exploitation. Only appropriately trained 
professionals should attempt to make a diagnosis of a mental health problem. Staff however, are 
well placed to observe children day-to-day and identify those whose behaviour suggests that they 
may be experiencing a mental health problem or be at risk of developing one. 

Where children have suffered abuse and neglect, or other potentially traumatic adverse childhood 
experiences, this can have a lasting impact throughout childhood, adolescence and into adulthood. 
It is key that staff are aware of how these children’s experiences, can impact on their mental health, 
behaviour and education. 

If staff have a mental health concern about a child that is also a safeguarding concern, immediate 
action should be taken, following their child protection policy and speaking to the Designated 
Safeguarding Person or a deputy. 

 
Prevention of radicalisation 
Children are vulnerable to extremist ideology and radicalisation. Similar to protecting children from 
other forms of harms and abuse, protecting children from this risk should be a part of a schools’ or 
colleges’ safeguarding approach. 

Extremism is the vocal or active opposition to our fundamental values, including democracy, the 
rule of law, individual liberty and the mutual respect and tolerance of different faiths and beliefs. 
This also includes calling for the death of members of the armed forces.  

Radicalisation refers to the process by which a person comes to support terrorism and extremist 
ideologies associated with terrorist groups. There is no single way of identifying whether a child is 
likely to be susceptible to an extremist ideology. Background factors combined with specific 
influences such as family and friends may contribute to a child’s vulnerability. Similarly, 
radicalisation can occur through many different methods (such as social media) and settings (such 
as the internet).  However, it is possible to protect vulnerable people from extremist ideology and 
intervene to prevent those at risk of radicalisation being radicalised. As with other safeguarding 
risks, staff should be alert to changes in children’s behaviour, which could indicate that they may be 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/318899/Education-guidance-note-partA.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/318899/Education-guidance-note-partA.pdf
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in need of help or protection. Staff should use their judgement in identifying children who might be 
at risk of radicalisation and act proportionately which may include the Designated Safeguarding 
Person (or deputy) making a referral to the Channel programme. 

 
The Prevent Duty 
All schools and colleges are subject to a duty under section 26 of the Counter-terrorism and Security 
Act 2015 (the CTSA 2015), in the exercise of their functions, to have “due regard to the need to 
prevent people from being drawn into terrorism”.  This duty is known as the Prevent duty: 
https://www.gov.uk/government/publications/prevent-duty-guidance 
 
The department has published advice for schools on the Prevent duty. The advice is intended to 
complement the Prevent guidance and signposts other sources of advice and support: 
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-
prevent-duty 
 
All staff undertake the government led Prevent Duty Training as part of the induction and the school 
has the responsibility to ensure that all staff are kept updated with this legislation and how to 
implement the necessary protocols. 
 
Channel 
Channel is a programme which focuses on providing support at an early stage to people who are 
identified as being vulnerable to being drawn into terrorism. It provides a mechanism for schools to 
make referrals if they are concerned that an individual might be vulnerable to radicalisation. An 
individual’s engagement with the programme is entirely voluntary at all stages. Guidance on 
Channel is available at: 

(https://www.gov.uk/government/publications/channel-guidance).  

The school Designated Safeguarding Person (and any deputies) should be aware of local procedures 
for making a Channel referral. As a Channel partner, the school or college may be asked to attend a 
Channel panel to discuss the individual referred to determine whether they are vulnerable to being 
drawn into terrorism and consider the appropriate support required. 

 
Sexting 
Sexting or sending nudes is when someone shares a sexual message, naked or semi-naked image, 
video or text message with another person. It doesn’t have to be a nude image of them and could 
be an image of someone else.  Young people can send nudes using phones, tablets and laptops and 
can share them across any app, site or game, including during a livestream. Many young people also 
share them on social media channels. More information on sexting can be found from the link 
below: 
https://www.gov.uk/government/publications/sexting-in-schools-and-colleges 
 
Trafficking 
The Modern Slavery Act 2015 places a new statutory duty on public authorities, including schools, 
to notify the National Crime Agency (NCA) (section 52 of the Act) on observing signs or receiving 
intelligence relating to modern slavery, e.g. human trafficking, slavery, sexual and criminal 
exploitation, forced labour and domestic servitude. The public authority (including schools) bears 

https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
https://www.gov.uk/government/publications/channel-guidance
https://www.nspcc.org.uk/keeping-children-safe/online-safety/livestreaming-online-video-apps/
https://www.gov.uk/government/publications/sexting-in-schools-and-colleges
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this obligation where it has ‘reasonable grounds to believe that a person may be a victim of slavery 
or human trafficking’.  Children do not need to give their consent to be referred to the NCA.  Staff 
must be aware of the above and contact the DSP should they suspect or receive information that 
either parents or their children may be victims of modern slavery. 
 
Children Missing from Education, Home or Care 
Any actions concerned with a learner missing from the home, school or other care setting must 
focus on promoting the their welfare and must take account of their care or legal status, age, 
understanding and level of risk posed to the learner or others. If a learner is missing, the Registered 
Manager of the home and the Headteacher must be informed immediately so that they can plan a 
course of action that includes an assessment to determine the potential risks involved.  

For the procedures necessary to enable the learner to be safe, please refer to Greenfields: Absent, 
Missing Children/Young People. 

 
Behaviour Watch: online monitoring 
BehaviourWatch allows teachers to efficiently reward positive behaviour, monitor safeguarding and  
carefully plan interventions to amend problematic learner conduct.  The DSP will follow through the 
outcomes of and make a referral  where necessary to social care. The suite of tools available allows staff 
to immediately flag safeguarding concerns, inform the relevant agencies and proceed with investigation if 
appropriate. This application was introduced in July 2021 and is also used to monitor attendance and 
curriculum issues.  
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PART 3 Appendices  
Code of ethical practice for school staff 
All school staff are valued members of the school community. Everyone is expected to set and 
maintain the highest standards for their own performance, to work as part of a team and to be an 
excellent role model for learners. 
 
All school staff should: 
• place the safety and welfare of learners above all other considerations; 
• treat all members of the school community, including learners, parents, colleagues,  employees 

with consideration and respect; 
• adhere to the principles and procedures contained in the policies in our school safeguarding 

portfolio and in teaching and learning policies; 
• treat each learner as an individual and make adjustments to meet individual need; 
• demonstrate a clear understanding of, and commitment to, non-discriminatory practice; 
• recognise the power imbalances between learners and staff, and different levels of seniority of 

staff and ensure that power and authority are never misused; 
• dress appropriately, avoiding any sexually suggestive wear; 
• show respect for learners by arriving on time for all lessons/activities; 
• show respect by preparing well-planned lessons and having all necessary resources available at 

the start of the lesson; 
• use appropriate language and avoid any sexually suggestive or explicit phrases; 
• understand that school staff are in a position of trust and that sexual relationships with a child, 

even over the age of 16, may be an offence; 
• be alert to, and report appropriately, any behaviour that may indicate that a learner is at risk of 

harm; 
• encourage all learners to reach their full potential; 
• never condone inappropriate behaviour by learners or other staff; 
• take responsibility for their own continuing professional development;  
• refrain from any action that would bring the school or company into disrepute; 
• value themselves and seek appropriate support for any issue that may have an adverse effect on 

their professional practice; 
• Never use a personal mobile phone or personal account on social networking sites to contact or 

take or obtain photographs of any learner who attends or has attended the school. Equally never 
share your pictures and personal information with these learners. 

 
Whistle blowing code 
Purpose of this code 
The school adheres to the CareTech ‘Tell Us’ Campaign whistle-blowing policy and procedures that 
enable staff to raise concerns relating to: 
 
• poor / unprofessional practice; 
• inappropriate conduct; 
• crime; 
• a miscarriage of justice; 
• illegality; 
• health and safety; 
• environmental or property damage; 
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• unauthorised use of public funds; 
• concealing or attempting to cover up any of the above. 

 
This code provides additional information to help staff to understand the role of whistle blowing in 
the context of poor practice and unacceptable conduct and attitudes towards learners. 
 
When to use the code 
The whistle blowing procedures and this code may be used by anyone employed by the school & 
Caretech in a paid or voluntary capacity who believes they have reason to suspect that the conduct 
of an employee towards a learner is inappropriate.  
Inappropriate conduct includes, but is not confined to: 
• bullying or humiliation; 
• contravening health and safety guidelines; 
• serious breaches of the school’s code of ethical practice; 
• professional practice that falls short of normally accepted standards; 
• behaviour compromising students' welfare but in a way that does not meet the threshold; 

for child protection intervention. 
 

Reasons for blowing the whistle 
Staff will naturally be reticent to report a concern about the conduct of a colleague. However, each 
individual must take responsibility for ensuring that learners are fairly treated. If poor practice is 
allowed to continue unchecked, it could escalate with serious consequences. 

Your action may not only protect learners, but also deter any suggestion that you have colluded 
with poor practice that you knew was occurring but chose to ignore. 

Whistle blowing can also support the member of staff who is the subject of the concern. Their 
conduct may result from inexperience or lack of training that can be addressed by the school, or 
they may be under stress and be relieved when their conduct is questioned. Staff who deliberately 
fail learners and show no remorse or desire to improve are unlikely to welcome being exposed, but 
their conduct has to be confronted for the sake of the learner concerned and the reputation of the 
whole school. 

 
Barriers to whistle blowing 
You may worry that you have insufficient evidence to raise a concern and that you will set in train 
an unstoppable chain of events, that there will be adverse repercussions for your career, that you 
may suffer reprisals, harassment or victimisation, or that your suspicion or concern might be totally 
misplaced. These concerns are entirely understandable but you can be reassured that whistle 
blowing procedures addresses these issues. 

The Public Interest Disclosure Act 1998 protects employees from reprisals for public interest whistle 
blowing. Your union, a solicitor or CareTech human resources department can provide you with 
information about your legal position. 

 
Confidentiality and anonymity 
All concerns are treated in confidence and, as far as possible, your identity will not be revealed if 
that is your wish. However, absolute confidentiality cannot be guaranteed if, as a result of an 
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investigation, you are required to provide a witness statement or attend a court hearing. You can, 
if you prefer, raise your concern anonymously. The school would need to decide whether the levity 
and credibility of the concern warrants investigation if the source of the concern, and the key 
evidence, is not readily available. 

The school will fully support you and do all it can to protect you from any harassment or adverse 
repercussions that may arise from whistleblowing. Allegations that prove to be deliberately 
fabricated and malicious will be dealt with through staff disciplinary procedures. However, no action 
will be taken against any member of staff who raises a genuine concern that proves to be 
unfounded. 

Reporting procedure 
It may help if you write down, for your own benefit, what you have observed or heard that is causing 
alarm. One useful way to decide whether your concern should be reported is to consider whether 
you would want the conduct of this member of staff to continue unchecked if your own child or 
another young family member was involved. 
 
• You may raise your concern verbally or in writing. You should report your concern directly to the 

Head Teacher; 
• If the Head Teacher is the subject of your concern, contact the Head of Education or contact the 

‘Tell Us’ Campaign Hotline; 
• A friend, colleague or union representative may accompany you to an initial meeting if you wish; 
• Ensure the Head Teacher, Head of Service or Head of Education informs you of their proposed 

action and sets a date for a second meeting; 
• Timescales will depend on the complexity of the initial inquiry but the case should not be allowed 

to stall and you should receive initial feedback within 10 working days. The timescale for 
subsequent feedback should then be agreed; 

• Ask for clarification about confidentiality and ensure you have your wishes regarding the 
protection of your identity recorded. 
 

Process and outcome 
The Headteacher or chair will make enquiries to establish the facts of the matter and whether poor 
practice or inappropriate conduct has occurred. Members of the school community may be asked 
to provide information or advice. 
 
• External advice, for example, from legal or human resources or children’s services may be sought; 
• A written record of the conduct, established facts and outcome of the inquiry will be kept; 
• The whistleblower will be kept informed of the progress of the inquiry; 
• The outcome of the inquiry will be one of the following; 
• No poor practice or wrongdoing is established and the case is closed; 
• The concern has some substance and the subject of the concern will receive advice and support 

from the head teacher to improve practice; 
• Poor practice or wrongdoing is established and disciplinary proceedings are initiated; 
• The concern is more serious and an investigation is initiated. This investigation may involve the 

local authority’s legal team, children’s social care or the police. 
 

If, at any stage in the process, there is reason to believe that a learner is at risk of significant harm, 
children’s social care will be immediately involved. 
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Further action 
If you raise a concern and you are dissatisfied with the way it is managed, or the outcome, you may 
contact CareTech ‘Tell Us’ hotline for advice. Alternatively, you can seek advice from your union or 
professional association, a solicitor, the police, children’s social care or Public Concern at Work 
(PCaW), a registered charity that offers free and confidential legal advice on workplace malpractice: 
 
Public Concern at Work 
3rd Floor, Bank Chambers, 6-10 Borough High Street, London SE1 9QQ 
020 7404 6609  
whistle@pcaw.co.uk 
www.pcaw.co.uk 
 
 
  

http://www.pcaw.co.uk/


 32 

APPENDIX 
 
THE GREENFIELDS (Home and School) 
Joint strategy for managing peer-on-peer abuse 
 
Rationale 
Peer on peer abuse is defined as when a young person is exploited, bullied and/or harmed by peers 
who are of the same or a similar age. All young people directly involved with peer on peer abuse are 
under the age of 18 which defines the legal definition for a child in Wales. This conforms with the 
UN Convention of the Rights of the Child (1989) and Rights of Children and Young Persons Wales 
Measure (2011). 
 
Keeping Learners Safe (2020) states that with regard to this ‘Governing bodies and proprietors 
should ensure their safeguarding policy includes procedures to minimise the risk of peer on peer 
abuse and sets out how allegations of peer on peer abuse will be investigated and dealt with’. 
 
There is no clear boundary between incidents that should be regarded as abusive and incidents that 
are more properly dealt with as bullying or sexual experimentation. This is a matter of professional 
judgment. If one young person causes harm to another, this should not necessarily be dealt with as 
abuse: bullying, fighting and harassment between children are not generally seen as child protection 
issues. However, it may be appropriate to regard a learner’s behaviour as abusive if:  
 
• There is a large difference in power between the learners concerned;    
• The perpetrator has repeatedly tried to harm one or more other children;    
• There are concerns about the intention of the alleged learner.   

 
If the evidence suggests that there was an intention to cause severe harm to the victim, this should 
be regarded as abusive whether or not severe harm was actually caused.  
 
Context 
Professional experience supported by a theoretical framework show that young people who 
experience trauma, attachment and mental health difficulties make progress most effectively within 
an integrated care, education and therapeutic structure. Greenfields pursues this integrated 
approach of which the key tenets are:  
 
• A shared set of defined underpinning values with regard to safeguarding children; 
• A child-centred perspective as the engine for all practice; 
• A consistent set of boundaries and structure regarding behaviour management; 
• Working towards a common set of targets to assist young people to achieve; 
• A multiagency-based approach for monitoring and evaluation of outcome. 
 
Practice and prevention 
As an integrated home and school, we will minimise the risk of peer-on-peer abuse by implementing 
safe working practices that involve: 
 
• Pre-placement compatibility profiling at the referral stage to determine the potential for PoP 

abuse before placement and enrolment; 
• Comprehensive multi-agency decision-making with regard to suitability of a young person 

matching the ethos and statutory registration requirements; 
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• A robust set of policies around safeguarding, anti-bullying, behaviour management and 
education support whose contents are embeded in practice;  

• Precision risk assessment processing with individual young person’s risk measured against others, 
the environment previous historical behaviours; 

• Two-to-one supervision of all young people at all times across the provision allied with close 
monitoring of peer interaction; 

• Embedded systems in place for young people to raise concerns with support staff knowing that 
they will be listened to, believed and valued; 

• A robust online and mobile technology safety policy that means no Wi-Fi enabled devices are 
permitted in the home and that school usage is closely monitored by the headteacher; 

• Ongoing and upgraded safeguarding training Level 3 for all support staff and frequent guidance 
sessions from the DSPs; 

• Frequent needs and responses updates to ensure risk assessment process is accurate, 
contemporary and prescient with regard to the dangers of PoP abuse. 

  
Procedure for dealing with allegations of peer-on-peer abuse  
Allegations may be made against young people by other young people in the home/school that are 
of a safeguarding nature. Safeguarding issues raised in this way may include physical abuse, 
emotional abuse, sexual abuse, teenage relationship abuse and sexual exploitation, bullying, cyber 
bullying and sexting. It should be considered as a safeguarding allegation against a learner if some 
of the following features are present. The allegation: 
 
• Is made against an older young person and refers to their behaviour towards a younger young 

person or a more vulnerable young person;  
• Is of a serious nature including a criminal offence;  
• Raises risk factors for other young people in the home/school.  
 
When an allegation is made by a young person against another, staff should report the concern 
immediately to the Designated Safeguarding Person for the school (Sarah Hale), or the Operations 
Manager with DSP responsibility for Greenfields Residential Services, Mel Grace, as detailed in the 
relevant safeguarding policies. The process to further this is detailed below:  
 
• A factual record should be made of the allegation and in the case of the school, an incident report 

compiled on BehaviourWatch; 
• The Designated Safeguarding Persons will follow through the outcomes of any discussion and 

make a referral if appropriate;  
• If the allegation indicates that a potential criminal offence has taken place, the police will be 

contacted; 
• Those responsible for young people involved in the will be informed and kept updated on the 

progress of the referral; 
• The Designated Safeguarding Persons will make the appropriate record of the concern, a record 

the discussion and relevant outcomes and store this securely; 
• The time line from this point will follow the same procedure as a standard safeguarding referral. 
 
  
This policy will next be reviewed in August 2025. 
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